
MAT-SU SEA HAWKERS

Meeting Minutes
October 28, 2010
6:00 PM

I. Call to order
The meeting was called to order at 6:03 pm.

II. Roll call
Members Present:  President, Tom Spindler; Vice President, Jon Paul Campbell; Treasurer, Dan Kennedy; Secretary, Peggy Spindler; At-Large Member, Leesa Payne

Members Absent:  At-Large Member, Rick Allen

III. Approval of meeting minutes for – August 24, 2010
Dan Kennedy made a motion to approve the meeting minutes of August 24, 2010.  Jon Paul Campbell seconded the motion.  The motion passed unanimously.

IV. Treasurers Report

a) Financial Report

Dan Kennedy reported on the Profit & Loss Comparison from January through September 2010, the net income was $13,866.64 compared to last year of $11,787.05 and the expenses were $10,551.36 and last year was $4,243.32.  The total current assets are $31,233.99.

b) Other

Dan Kennedy reported that the Board needs to renew the State of Alaska business license of $100.00.

V. Old Business
a) Mat-Su Multi-Use Sports Dome Update – Dan Kennedy Community Organizer
Dan Kennedy made a motion to complete a joint application on pre development of the Multi-Use Sports Dome with the City of Wasilla. Dan Kennedy would initiate the application process.  Tom Spindler seconded the motion.  The motion passed unanimously.
b) Vacant board seat - interim appointment
Tom Spindler made a motion to appointment Harvey Wing as an At-Large member to fill the seat vacated by Robert Davey. This appointment will last one year, until the next board elections are conducted.  Lessa Payne seconded the motion.  The motion passed unanimously.

c) Play 60 – 2011

Tom Spindler reported that he has been in contact with Mike Flood, Seattle Seahawks Vice President and would talk with Stephanie Allen, Mat-Su United Way, regarding a collaborative effort to roll out a Play 60 community event next year in the Valley.

Tom Spindler also reported that he would complete a grant application requesting $5,000 to $15,000 through Mat-Su Health Foundation. Any grant funds received would be used to fund expenses associated with conducting the event, as well as having two current and/or retired Seahawk players, a Sea Gal cheerleader, Seahawks mascot Blitz, and Seahawk super-fans Mr. & Mrs. Seahawk attend and to be involved with a Play 60 community day.
Dan Kennedy made a motion that Mat-Su Sea Hawkers fund an initial $1000.00 to help start the event fundraising, apply for the grant from Mat-Su Health Foundation, and collaborate with United Way and Community Sports, Inc. regarding a Play60 event.  Peggy Spindler seconded the motion.  The motion passed unanimously.

VI. New Business
a) Scholarship Fund
The proposal to set aside $10,000 in a dedicated scholarship fund through Alaska Community Fund has been tabled without discussion, until next year. Further information is being gathered by Dan Kennedy, Treasurer.
b) 2011 Satellite Chapter Renewal
Dan Kennedy made a motion to pay the 2011 Satellite Chapter dues of $100.00.  Jon Paul Campbell seconded the motion.  The motion passed unanimously.

c) Donation Request: Fronteras Immersion School – Nov 20 5K Race Prizes


Tom Spindler reported that he received a donation request to for prizes for the Fronteras Immerison School 5k race.  Mat-Su Sea Hawkers will donate a Shaun Alexander jersey.

d) Auction Item Request: Rotary Auction

Tom Spindler reported that he received a donation request for auction items for the Rotary Club.  As Mat-Su Sea Hawkers is currently out of autographed items, Tom & Peggy Spindler will make a personal donation of a poker set.

e) Donation Request: Financial Assistance for MYFA 3/4 Jersey Purchase

Tom Spindler reported that he received a donation request to help pay a portion for MYFA 3/4 championship jerseys.   The Board did approve through email to fund $500.00 toward the team to pay for jerseys.

. 

f) Funding Request: Community Sports Inc. – Night Courts program

Tom Spindler reported that he received a donation request to help fund Night Courts program.  Lessa Payne made a motion to help fund $500.00 for 2010 Nights Courts program.  Dan Kennedy seconded the motion.  The motion passed unanimously.

g) Sponsorship Request –  Patrick O’Neill, Alaska Avalanche 
Tom Spindler reported that he received a donation/sponsorship request from Alaska Avalanche. Tom Spindler recalled that the Alaska Avalanche supported the Mat-Su Sea Hawker charity auction.  Dan Kennedy made a motion to donate $250.00 to Alaska Avalanche.  Tom Spindler seconded the motion.  The motion passed unanimously.

h) Restock Sea Hawker give-away items
Tom Spindler noted that he had not made the year give-away purchase for 2009/2010 and requested $500.00 to replenish the give-away items.

Leesa Payne made a motion of $500.00 to restock the Sea Hawks give away items during the Seahawk games.  Dan Kennedy seconded the motion.  The motion passed unanimously.

Tom Spindler made a motion to change the game day giveaway process to 2 items during the game, halftime and end of game, instead of 4 items. The idea is to try to improve the quality of giveaway items, while maintaining the level of cost at present annual expenditure levels. Leesa Payne seconded the motion.  The motion passed unanimously.

VII. Other Business
i) Foraker Leadership Training report – Dan
Dan Kennedy reported that he and Jon Paul Campbell attended the Foraker Leadership Training and felt they made significant collaborative inroads, on behalf of Mat-Su Sea Hawkers, with several community organizations.
VIII. Adjournment
Peggy Spindler made a motion to adjourn the meeting.  Jon Paul Campbell seconded the motion.  The motion passed unanimously.  The meeting adjourned at 6:44 pm.


