MAT-SU SEA HAWKERS
Meeting Minutes
February 19, 2010
4:00 PM
I. Call to order
The meeting was called to order on February 19, 2010 at 3:25 pm.

II. Roll call
Members Present:  President, Tom Spindler, Vice President, Jon Paul Campbell Treasurer, Dan Kennedy, Secretary, Peggy Spindler, and At-Large Board Member, Bob Davey.

Absent: At-Large Members Rick Allen and Leesa Payne
III. Approval of meeting minutes for – December 17, 2010
Dan Kennedy made a motion to approve the meeting minutes of December 17, 2010.  Bob Davey seconded the motion.  The motion passed unanimously.

IV. Treasurers Report

a) Financial Report
Dan Kennedy reported that the Mat-Su Sea Hawkers Booster Club as of December 2009 had total income of $18,520.37 and the Expenses were $6,188.38 for a net income of $12,331.99.
b) 2010 Budget Projection
Dan Kennedy presented the Profit and Loss Budget Overview from January through December 2010.  Dan Kennedy mentioned that after having a work session with Tom Spindler the Income was changed for Donations – Board of Directors budget was $2,000.00 and has been changed to $300.00, and added a line item for Fundraising Auction of $7,000.00, and an Expense line item of Fundraising Auction of $2,000.00.
Dan Kennedy made a motion to approve the budget as amended with the Income for Donations - Board of Directions from $2,000.00 to $300.00 and Fundraising Auction of $7,000.00, and Expenses for Fundraising Auction of $2,000.00.  Peggy Spindler seconded the motion.  The motion passed unanimously.  
V. Old Business 

a) Mat-Su Multi-Use Sports Dome Update – Dan Kennedy Community Organizer
Dan Kennedy would like an Ad Hoc committee to meet with board members of AT&T Sports Center to pursue options on finding an independent operator, which Mat-Su Health Foundation and other philanthropic donors would require, in order to help fund building the Mat-Su Multi-Su Sports Dome. 

Tom Spindler made a motion to have an Ad Hoc committee for the Mat-Su Multi-Use Sports Dome, which will be Tom Spindler, Dan Kennedy and Jon Paul Campbell.  Dan Kennedy seconded the motion.  The motion passed unanimously.
b) Code of Ethics – Peggy
Peggy Spindler reported that Leesa Payne and Rick Allen need to sign the Code of Ethics form.

c) Membership – Renewals Sent out – Due back by March 
Tom Spindler reported that the membership renewal forms have been mailed to the membership.  Tom Spindler also reported that the membership forms are due back by March 2010.
d) Scholarship –(2)$500 scholarships, applications at: www.matsuseahawkers.com
Tom Spindler reported the 2010 scholarship application has been posted on the Mat-Su Sea Hawkers website.  Dan Kennedy recommended that Tom Spindler fax the scholarship application to the school scholarship counselors.  Dan Kennedy also recommended that Jessica Wood work with various news organizations for a newspapers and radio advertisements.
e) 2010 corporate fund raiser update – Peggy
Peggy Spindler reported that the Mat-Su Sea Hawkers will hold a silent and live auction on June 30, 2010. 
Tom Spindler also reported that we have permission to use the Mat-Su Miners permit for the fundraiser.

Tom Spindler also reported that he would work with the Elk’s Club to secure the date of June 30, 2010 and find out the price of the rental.  Tom Spindler made a motion to secure the Elks Club for June 30, 2010 for the Silent and Live Auction fundraiser and the amount of the rental time not to exceed $900.00.  Peggy Spindler seconded the motion.  The motion passed unanimously.
Peggy Spindler reported that there will be a committee meeting tentative schedule date of March 13, 2010, and the location and time will be determined and communicated to the committee at a later date.

VI. New Business
a) 2010 Relay for Life – captain, site host, hawker hats & shirts
Tom Spindler reported that the Relay for Life has been scheduled for May 14 & 15, 2010.  Tom Spindler also reported that he will purchase the hats and get reimbursed from the members.  Tom Spindler also recommended that the Board select a captain and site host.

Dan Kennedy made a motion to nominate Captain, Tom Spindler, Co-Captains, Jean Campbell, Jon Paul Campbell and Reese Allen, and Site-Host, Bob Davey. Tom Spindler seconded the motion.  The motion passed unanimously.

b) Community Sports, Inc. – Project relationship

Dan Kennedy reported that he would like Mat-Su Sea Hawkers to form a collaborative effort with Community Sports, Inc and the AT&T Sports Center, regarding the sports dome. Dan Kennedy suggested that he and Tom Spindler continue working with Scott Johannes in an effort to try to get AT&T Sports Center to become the willing operator of the Mat-Su Multi-Use Sports Dome, once built. Dan Kennedy reported that an identifiable operator is a necessary step toward getting major funding to build the dome.
c) Arctic Predators – 15% off season tickets & promo table at the game

Tom Spindler reported that Hans Deemer of the Arctic Predators Football team has contacted him.  Mr. Deemer asked if the Mat-Su Sea Hawkers could help promote their team by having them on Mat-Su Sea Hawkers web site.  In exchange, Tom Spindler also reported that they would give our Booster Club members an exclusive 15% discount on Arctic Predator season tickets. Additionally, Mat-Su Sea Hawkers can have a promotional table at Predator home games. The game table would help Mat-Su promote the Sea Hawker booster club mission (supporting youth sports), provide a venue to offer and grow membership, as well as public access to help sell our yearly raffle tickets. Volunteers to operate the table would be needed to known and scheduled in advance.
Tom Spindler made a motion to do cross promotions with the Arctic Predators.  Dan Kennedy seconded the motion.  The motion passed unanimously.

d) MYFA – offering online promotions, and sales space in their online store

Tom Spindler reported that he has received an email from Andy Evans, Mat-Su Youth Football Association (MYFA), offering to do some marketing for the Mat-Su Sea Hawkers on their website, and also MYFA is offering us space in their online retail store, at no-cost, to list Sea Hawker jerseys, hats, T-Shirts, etc. on their website.
Tom Spindler made a motion to work with Andy Evans, MYFA for the free marketing and advertisement of the Mat-Su Sea Hawkers booster club, as for online merchandise sales, Mat-Su Sea Hawkers keeps only a few booster specific items on hand. Tom Spindler reported that we obtain what we need from the Sea Hawker Merchandise department, and that perhaps Andy Evans could list the link to the Sea Hawker merchandise site on the MYFA store page, instead. http://www.seahawkers.org/shop.php  Peggy Spindler seconded the motion.  The motion passes unanimously.

e) MYFA – team sponsorship for 2010 - $300

Tom Spindler reported that he received a request from Andy Evans, Mat-Su Youth Football Association (MYFA) for the annual sponsorship of $300.00.
Tom Spindler made a motion to donate $300.00 to the Mat-Su Youth Football Association.  Dan Kennedy seconded the motion.  The motion passed unanimously.
f) Wasilla High School – Request $500.00 to help cover costs a soccer clinic.

Tom Spindler reported that he has received a donation request of $500.00 from Amber Craig, Wasilla High School Girl’s Soccer Coach for a soccer clinic from Aril 8 to 11, 2010.

Bob Davey made a motion to donate $500.00 to the Wasilla High School Girl’s soccer clinic to be held from April 8 to 11, 2010.  Jon Paul Campbell seconded the motion.   Dan Kennedy abstained.  The motion passed.
g) Goals and Objectives

Tom Spindler presented to the Board the 2010 Goals and Objectives.  Tom Spindler reported that the Board would review at regular scheduled board meetings to see if the time lines listed have met the goals and objectives.  
Tom Spindler made a motion to adopt the Goals and Objectives as presented.  Dan Kennedy seconded the motion.  The motion passed unanimously.  

VII. Other Business
h) Swalling & Associates – Consent for Tax Preparation
Tom Spindler reported that it was time for Swalling & Associates to complete the Mat-Su Sea Hawkers tax preparation for 2010.

Tom Spindler made a motion to have Swalling & Associates complete the tax preparation for the Mat-Su Sea Hawkers.  Peggy Spindler seconded the motion.  Dan Kennedy abstained.  The motion passed.

i) Reimbursement – Peggy Spindler $88.00 – Postage Stamps

Dan Kennedy made a motion to reimburse Peggy Spindler in the amount of $88.00 for postage Stamps.  Jon Paul Campbell seconded the motion.  The motion passed unanimously.

j) Reimbursement – Tom Spindler $21.94 – Business Cards for JP

Dan Kennedy made a motion to reimburse Tom Spindler in the amount of $21.94 for business cards for JonPaul Campbell.  Bob Davey  seconded the motion.  The motion passed unanimously.

k) Due: Renewal Fee – Sea Hawker Satellite Chapter Annual Fee - $100.00


Tom Spindler reported that the $100.00 annual Sea Hawker Satellite membership is due.


Tom Spindler made a motion to pay the $100.00 annual membership to the Sea Hawkers Central Council in Seattle Washington.  Dan Kennedy seconded the motion.  The motion passed unanimously.

l) Paid Foraker Board Development training session fee: $300.00
Tom Spindler reported that the Board through email previously approved the Foraker board development training session.

Bob Davey made a motion to have the board members attend three additional training classes through Foraker 1) Fundraising, 2) Grant writing, and 3) Non-profit strategic planning.  Dan Kennedy seconded the motion.  The motion passed unanimously.
m) Due:  KBYR Advertising final payment for 2009 marketing - $300.00

Tom Spindler reported that the Board did approve the six games of advertisement of the Mat-Su Sea Hawkers Booster Club during various Seahawks football games.  Tom Spindler reported that the final payment of $300.00 was issued to KBYR.
n) Logos and Letterhead

Tom Spindler reported that we will need to consistently use one design for logos and letterhead.  Tom Spindler also reported that he would email the various forms and letterhead to the Board members.

Dan Kennedy suggested the Board apply for an available $2,000.00 grant, which helps startup non-profits obtain professional marketing, brochures, and advice on how to solicit.  Dan Kennedy reported that he would pursue the grant and would like Jessica Wood to assist him.
VIII. Adjournment
Tom Spindler made a motion to adjourn the meeting.  Bob Davey seconded the motion.  The motion passed unanimously.  The meeting adjourned at 4:40 pm.

